St. Matthews Fire Protection District
Board of Trustees
March 20, 2025

A meeting of the St. Matthews Fire Protection District Board of Trustees took place on
March 20, 2025, at Station 46: 240 Sears Ave, Louisville, KY 40207.

Board members present were Chairman Rick Tonini, Secretary Kathy Wrigley, Treasurer
Mike Abeli, Trustee Dr. Gwendolyn Blue, Trustee Brendan Montgomery, and Trustee Jim
Seiler.

Also present were Chief Nicholas Clark, Deputy Chief Stuart Monohan, Assistant Chief
Frank Flynn, Assistant Chief Mike Riordan, Human Resource Director Michael Frantz,
Firefighter Cameron Marshall, Attorney Mark Leach, Accountant Christine Kesler, and
Administrative Assistant Erin Grant.

Chairman Rick Tonini called the meeting to order at 4:00 PM.

The minutes for the February 20, 2025 board meeting were approved by motion of
Trustee Brendan Montgomery. Second by Secretary Kathy Wrigley. Motion Carried.

Treasurer's Report

Treasurer Mike Abell provided the treasurer’'s report and referenced the Comments to
Financials distributed with the board package. Accountant Christine Kesler informed the
Board of the addition of accounts receivable on the balance sheet. This inclusion is to
show the total for the January & February 2025 invoices sent to Louisville Metro to bill for
ambulance runs made into the Urban Services District under KRS 67C.147.

Approval of the February expenditures were motioned by Trustee Brendan Montgomery.
Second by Secretary Kathy Wrigley, Motion Carried.

Old Business

None

New Business

Establish Election Committee for June 2025 Election of Firefighter Trustee — Secretary
Kathy Wrigley, Treasurer Mike Abell, and Trustee Brendan Montgomery volunteered to
serve on the election committee.

Terms expiring June 30, 2025: Firefighter Representative Mike Abell and Mayoral
Appoainted Kathy Wrigley. Treasurer Abell announced that he will not be serving another



term. Secretary Wrigley is interested in reappointment. Chief Clark will reach out to the
Mayor's Office to begin the recommendation process.

Surplus of Rehab Unit — The department has purchased a 2023 Ford 12 passenger van
to replace the old rehab unit. The replacement is a capital expenditure item in this fiscal
year's budget. The new van is currently being outfitted to serve the specific needs of the
department. Chief Clark requested approval to surplus the old unit. A motion was made
by Treasurer Mike Abell for the 1987 Chevy Rehab Van to be declared surplus. Second
by Trustee Brendan Montgomery. Motion Carried.

Department Credit Card — An additional card has been added to the department’s credit
card account for general departmental expenses, such as purchasing door prizes for the
awards banquet, which will not be linked to a specific cardholder. Office Administrator
Erin Grant will be in possession of the card and Chief Clark will give authorization before
any purchases are made. This was suggested by Secretary Wrigley at the January 2025
meeting.

Budget Meeting 3/19 — An initial FY 25/26 budget meeting was held on March 19% to give
new accountant, Christine Kesler, and Trustee Jim Seiler an overview of the process.
The PVA estimate numbers will be released in April and the department will aim fo have
preliminary budget numbers presented at the April Board of Trustees meeting. The
official budget for FY 25/26 will be voted on at the June meeting. Chief Clark will be
putting together a 5-year strategic plan to outline what the needs wili be in the coming
years.

Fire & EMS Operation Report

Fire Report — A survey is currently being conducted among the suppression employees
to gain feedback on various potential shift schedule options. The department aims to
accommodate employees seeking more time off. Similarly to the current evaluation
process being conducted by the EMS division, a suppression evaluation committee will
be established, comprised of employees with balanced perspectives. They will conduct a
comprehensive analysis to develop a wellinformed recommendation to provide the
department and the Board.

EMS Report — Statistics for February were provided with the board package.

Adjournment

There being no further discussion to be brought forth, the meeting was adjourned at 4:44
PM. Motion by Treasurer Mike Abell. Second by Trustee Jim Seiler. Motion Carried.

The next mesting of the St. Matthews Fire Protection District Board of Trustees is
scheduled for 4:00 PM on Thursday, April 17, 2025.



The next meeting of the Jefferson County Suburban Fire Service is scheduled for July 9,
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Chairman Secretary

Supporting documents as referenced may be obtained by contacting the
St. Matthews Fire Protection District.



