St. Matthews Fire Protection District
Board of Trustees
April 17, 2025

A meeting of the St. Matthews Fire Protection District Board of Trustees took place on
April 17, 2025, at Station 46: 240 Sears Ave, Louisville, KY 40207.

Board members present were Chairman Rick Tonini, Secretary Kathy Wrigley, Treasurer
Mike Abell, Trustee Dr. Gwendolyn Blue, Trustee Alan Lewis, and Trustee Brendan
Montgomery.

Also present were Chief Nicholas Clark, Assistant Chief Frank Flynn, Assistant Chief
Mike Riordan, Human Resource Director Michael Frantz, Captain Aaron Nilsson, Captain
Bobby Agnew, Sergeant Charlie Strobel, Sergeant Derek Andriakos, Firefighter Logan
Cahall, Firefighter Elijah Hernandez, Firefighter Jonathan Embry, Paramedic Regina
Vargo Carrico, Chaplain Mike Ciraulo, Attorney Mark Leach, and Administrative Assistant
Erin Grant.

Chairman Rick Tonini called the meeting to order at 4:00 PM.

The minutes for the March 20, 2025 board meeting were approved by motion of Trustee
Brendan Montgomery. Second by Trustee Alan Lewis. Motion Carried.

Treasurer's Report

Treasurer Mike Abell provided the treasurer's report and referenced the Comments to
Financials distributed with the board package. He specifically noted that the department
continues to be under budget in almost every category.

Approval of the March expenditures were motioned by Trustee Brendan Montgomery.
Second by Trustee Alan Lewis. Motion Carried.

Old Business

Trustee Election Committee — Secretary Wrigley provided an update that she is currently
working on the necessary paperwork with Mayor Greenberg's office in order to be
appointed for a final term. Her first term was a half term, when she was appointed to the
Board following the retirement of a former board member mid-term. The Board voted to
send a letter of endorsement to Mayor Greenberg to have Secretary Wrigley reappointed
for another full term. A motion was made by Director Alan Lewis. Second by Treasurer
Mike Abell. Motion Carried.

Trustee Brendan Montgomery provided an update on the upcorhing Firefighter/District
Representative Trustee Election. There are currently 2 candidates who have filled out
nomination forms. Nominations will be accepted through April 25. Once the slate is



established, a notice of election will go out via first class mail to the voting membership,
thirty days prior to the June 28 election.

Surplus of Rehab Unit — Connection has been made with a volunteer department in
Southeastern Kentucky, Cornettsville Fire Department, who is interested in and in need
of the old rehab van. The department is currently in the process of donating and
transferring the vehicle to them.

New Business

Vote on Chaplain Ciraulo as Special Firefighter — A motion was made by Trustee Alan
Lewis to declare Chaplain Mike Ciraulo a special firefighter for the St. Matthews Fire
Protection District. Second by Trustee Brendan Montgomery. Motion Carried. This will
allow Chaplain Ciraulo to receive the state death benefit and state workers
compensation. Chief Clark commended Chaplain Ciraulo’s efforts in the short time that
he has been volunteering with the department. Secretary Wrigley delivered the Oath of
Office to swear in Chaplain Ciraulo.

Approval of Revised Disciplinary Policy — HR Director Michael Frantz informed the Board
that he is currently revising policies and migrating them to a new platform for all
employees to easily access. In doing so, he will be re-formatting the existing disciplinary
policy. The Board was asked to review the policy once distributed and vote on its
approval at the next meeting in May.

PVA Assessment/$70k in New Money — Chief Clark shared that he has received the
preliminary assessments from the PVA and the total assessed value is less than
expected, with $70,000 in new money. Discussion was held regarding the areas of
assessment,

Strategic Outlook — A strategic outlook was presented by Chief Clark to give the Board an
idea of the direction that the department would like to go in the coming years. Areas
highlighted were leadership development, succession planning, the potential of a 24/72
schedule for both Suppression & EMS, self-sufficiency as a department, raises/market
adjustments, training, updated infrastructure, and apparatus updates and replacements.
Chief Clark and Assistant Chief Flynn discussed ways in which improving in all of these
areas would make the department a local leader. In order to do so, the potential for a tax
rate increase was discussed, emphasizing the return on investment in employee well-
being. Trustee Alan Lewis expressed agreement with the plan and Treasurer Abell
expressed his support believing the proposed increase is fair for the residents as this
would help attract and retain high-quality employees providing the best service. Chief
Clark plans to present a budget next month with the proposed tax rate increase.

Fire & EMS Operation Report

Fire Report — Chief Clark reviewed the fire statistics that were provided with the board
package.



EMS Report — The department has decided to do a trial of the 24/72 schedule for the
EMS division, based on overwhelming response in favor of this. This trial will use a hybrid
approach: Stations 46, 48, and 49 will operate on a 24/72 schedule, while Station 47 will
remain on 12-hour shifts. The hybrid schedule is designed to accommodate those whose
preference or personal schedules do not currently align with the 24/72 format. The trial
will begin no later than July 8th and continue throughout the end of the year. At the
conclusion of the trial, the data will be evaluated to determine whether to adopt this
schedule permanently.

Executive Session

A motion was made by Trustee Brendan Montgomery to go into an executive session of
the board members for discussion of a legal matter & a personnel matter. Second by
Trustee Alan Lewis. Motion Carried. The session began at 5:36 PM. Motion by Trustee
Brendan Montgomery to adjourn the executive session at 6:12 PM. Second by Trustee
Dr. Gwendolyn Blue. Motion Carried. There was no decision made during executive
session.

Adjournment

There being no further discussion to be brought forth, the meeting was adjourned at 6:17
PM. Motion by Treasurer Mike Abell. Second by Trustee Brendan Montgomery. Motion
Carried.

The next meeting of the St. Matthews Fire Protection District Board of Trustees is
scheduled for 12:00 PM on Thursday, May 15, 2025,

The next meeting of the Jefferson County Suburban Fire Service is scheduled for July 9,
2025.
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Supporting documents as referenced may be obtained by contacting the
St. Matthews Fire Protection District.




